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The bottom line is that financing ERP projects requires expertise.  It is a complex process that requires 

consistent attention and proactive management.  Are you using a funding source with focused customer 

service to manage timelines, reporting, and your invoice and payment process?  Work with a partner that 

functions both as an extension of your team, as well as an independent advocate for your school’s interests. 

Project Management

The implementation of an ERP project includes ongoing installation, customization and continuing consulting 

services.  Schools need to have a strategy to minimize the interest carrying expense of their financing during 

what can be a lengthy implementation process.  Often invoices are consolidated during this process, handing 

schools 12-18 months of interest carrying charges before the project is complete in addition to the standard 

payments during the finance term.

Reduce Finance Costs

It’s important to negotiate the total software costs and services separate from the financing.  With all of the 

costs rolled into ERP Software and Services, it can be hard to differentiate between the costs of the two.  The 

result can end up costing your school thousands.  Expect that your bank or finance company clearly lays out 

these costs for you, or if need be, demand it.

Expect Transparency  

Important Financing Considerations

The considerations of upgrading enterprise software are complex, the costs can be significant, and the planning 

process can take years.  Still, implementing these upgrades is critical for college campuses.  As a member of the 

Coalition for College Cost Savings, First American helps schools find balanced solutions that meet their financial 

needs.  

WWe understand that you have many finance options available to you, so always look for the following three things  

when evaluating your options.  But remember, when you partner with First American Education Finance, you can 

expect these things come standard.

Three Keys to Upgrading 


