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“Campus space growth has
outpaced enrollment growth.1”

State of Sustainability in Higher Education Report by Sightlines 

& The University of New Hampshire, Sustainability Institute

THE CHALLENGE

THE SOLUTION

New Construction Outpaced Enrollment Growth, Adding to Campus Infrastructure Problem 

As competition for new students and faculty grows, schools feel the pressure to invest in their aging campuses. However, maintaining the 
physical appearance and functionality of a school campus is easier said than done. As schools try to attract new students, often times new 
construction seems more appealing since the growing list of deferred maintenance can appear to be never-ending. 

However, within the last few years, schools have over spent on new construction at a rate that has outpaced enrollment growth1, still 
leaving behind a large backlog of deferred maintenance needs. For many schools, this has added to the campus infrastructure problem 
instead of solving it.

Proactively investing in campus improvements not only decreases the backlog of projects, but it also 
significantly reduces the amount of money needed for long-term repairs. 

According to a 2014 Report by Sightlines every $1 spent on maintenance avoids $3 in capital reinvestment2, meaning business 
officers should evaluate the full opportunity costs associated with deferring critical campus upgrades. For schools that don’t have 
capital budgeted, strategic financing solutions can be a good economic alternative when factoring in the opportunity costs incurred 
by deferring. Using interest-only payments during the installation with simple, fixed rate financing, campus leaders can address their 
growing backlog of projects in a way that is fiscally responsible for the school. 

Trend 1: 

Modernizing Existing Facilities

A GROWING BACKLOG OF DEFERRED MAINTENANCE

FEW FACILITIES IN 
NEED OF REPAIR

MAJORITY OF FACILITIES 
IN NEED OF REPAIR

MANY FACILITIES IN 
NEED OF REPAIR

We lack the forward planning 
and resources to make the 
necessary improvements to 

our campus. 

We try to keep the campus 
updated, but lack the required
 budget to significantly improve 

our aging facilities.

We have developed a long-term 
plan that sufficiently incorporates 

our deferred maintenance 
backlog and have budgeted for 

those improvements accordingly.

Source2: 2014 Sightlines Annual Report, The State of Facilities in Higher Education: 2014 Benchmarks, Best Practices and Trends
Source1: Report by Sightlines and the University of New Hampshire, Sustainability Institute,State of Sustainability in Higher Education

Despite years of knowing the deferred maintenance backlog is growing, many schools have no choice but to defer. Many schools measure 
the percentage of their facilities that need to be repaired in order to evaluate their backlog and then prioritize projects based on necessity. 
However, campuses range from needing a small amount of upgrades to some which are in desperate need of repair. 



62% of colleges and universities stated 
lack of funding to pay for improvements 

was by far the biggest barrier to 
pursuing energy efficiency projects.3 

Energy Efficiency Indicator Study by the Institute for Building Efficiency

Trend 2: 

Reprioritizing Sustainability

THE CHALLENGE

THE SOLUTION

Lack of Funding Prohibits Schools from Implementing Large Energy-Efficiency Projects

While higher ed has made significant strides in implementing energy conservation efforts, many investments are reactive and focused 
on immediate needs. Concerns of budget constraints and competing priorities limit many schools from investing in larger, long-term 
energy-efficiency solutions that could significantly reduce operational costs and the school’s carbon footprint. The potential impact of
these improvements have schools reprioritizing these initiatives on campus – but wondering how to fund these important improvements. 

Establishing budget neutral financing allows you to replace old, outdated equipment with new, energy-efficient 
alternatives that will produce savings that can be used to fund the upgrades.

Proactively identifying and planning to address energy-efficiency projects is the first step towards a more sustainable campus. Prioritizing 
energy upgrades is crucial, since these projects can often pay for themselves. Updating to more energy-efficient equipment often produces 
savings that can be used to fund upgrades, creating a cash-flow neutral or shared savings scenario that produces a return on investment 
and positively impacts the campus environment. 

THE NEED FOR A SUSTAINABILITY STRATEGY

PROACTIVE PLAN 
THAT PRIORITIZES 
SUSTAINABILITY

DO NOT CURRENTLY 
HAVE A STRATEGIC 

SUSTAINABILITY PLAN

HAVE PARTIAL 
PLAN TO ADDRESS 

SUSTAINABILITY

We have a reactive plan and 
pursue few sustainability 

opportunities. 

We have had energy audits done on 
campus, and tend to pursue projects 

based on the ROI they generate.

We make sustainability decisions 
based on more than ROI. We 

look at the environmental impact 
the project will have and how it 
will reduce our carbon footprint.

Source3: Energy Efficiency Indicator Study by the Institute for Building Efficiency

While many schools have sustainability on their radar, they are in different stages of moving toward reducing the environmental impact of 
their campuses. For most, it starts with making sustainability a priority and putting a strategic plan in place. However, many schools are 
realizing that it is not enough to just focus on projects that generate ROI, but that they need to move towards a proactive plan that reduces 
their carbon footprint and helps to achieve even greater environmental goals. 



THE CHALLENGE

THE SOLUTION

Reactive Plans to Replace Security Equipment Leaves Schools More Prone to Risk

Colleges and universities are often vulnerable targets for security threats – both cyber and physical – that can cause severe damage to 
an institution and compromise the safety of students and faculty. As the new year begins, schools continue to have a heightened focus on 
putting the right protective measures in place to ensure the security of their students.

Many schools routinely perform campus-wide security audits to assess the risk of their current infrastructure and procedures. However, 
upgrades for campus security equipment such as cameras, access cards and updates to the hardware and software of a school’s IT 
infrastructure typically come in a reactive fashion after an issue occurs. Since this cost is usually not in the budget, business officers 
are often left struggling to pay for the upgrades, at a time when they are needed most.

A proactive strategy to regularly review physical and virtual access points, evaluate security policies and 
procedures and replace outdated equipment can help to reduce your risk of threats on campus.

Keeping up with the latest information on cybercriminals, zero-day attacks and threats to the physical campus environment can be 
daunting as the threats to schools evolve and become more sophisticated every day. Putting the right resources in place and developing 
proactive funding models to invest in and support campus security can help your school minimize security risks. 

Trend 3: 

Investing in Campus Security

 77% of security breaches in the education 
sector occurred at colleges and universities.4 

PRC Chronology of Data Breaches

CAMPUS SECURITY RISK ASSESSMENT

LOW RISK 
LEVEL

AT RISK / PRONE 
TO THREATS

AVERAGE
RISK LEVEL

We have conducted a 
security audit but have not 

made additional changes to 
our policies or procedures. 

We know the changes that 
need to be made on campus 

and are working to make 
the necessary upgrades.

We have conducted a security 
audit, refined policies and 

procedures and have the most 
up-to-date technology in place. 

Source4: PRC Chronology of Data Breaches

Every school would agree that security is a priority on campus. However, what varies greatly is the quality of security procedures 
and policies that are in place at any given institutions, with schools evaluating how prone they are to risk on an ongoing basis. After 
evaluating a campus-wide security audit, schools typically find themselves in one of three categories. 



Trend 4: 

Implementing Emerging Technologies

THE CHALLENGE

THE SOLUTION

IT Departments Struggle to Fund Core Services While Also Committing to Innovation and Growth

It is critical that schools provide innovative technology to support enhanced learning opportunities for students in order to gain an 
advantage in the competitive higher education landscape. A recent study by EDUCAUSE Review identifies one of the biggest challenges 
facing IT leaders is establishing funding models that support core services so that the school can also focus on growth and innovation.5

According to Vice President and Analyst for Gartner, Jan-Martin Lowendahl, schools must make this a priority; “For institutions to thrive 
in the increasingly competitive education ecosystem, they must become more innovative and it is often technology that will underpin that 
innovation.” Funding core services while balancing a commitment to innovation and growth can be difficult and is often one of the largest 
challenges IT leaders face.

Transitioning from a reactive, high risk IT strategy to a proactive, low risk strategy that is consistent and 
predictable, schools can focus more on innovation and growth to attract and retain students. 

IT leaders must find a way to fund core services while also balancing a commitment to innovation and growth. As schools are adapting 
new technologies – from virtual reality simulation and 3D printing to adaptive learning solutions and smart machines – they are using 
strategic financing to develop new IT funding models to support innovative growth. By implementing technology renewal programs, 
schools are finding a way to be more efficient while implementing emerging technologies at reduced costs that will enable new learning 
opportunities for students. 

The projection of technology spending 
in the global higher education sector is 

set to exceed $38.2 billion in 2016.6

Top 10 Strategic Technologies for Higher Education in 2016 by Gartner

PROACTIVE, SUSTAINABLE IT REFRESH MODELS

PLANNED, PROACTIVE 
FUNDING

REACTIVE FUNDING
PROCESS

INADEQUATE FUNDING
 PROCESS

We have a limited IT 
budget and replace

 equipment as needed.

We have planned funding 
cycles but they are longer 

than desired. 

We have an ongoing replacement 
cycle with funding aligned to

 receipt of the new equipment.

Source5: Top 10 IT Issues, 2015: Inflection Point. EDUCAUSE Review Online from http://www.educause.edu/ero/article/top-10-it-issues-2015-inflection-point
Source6: Top 10 Strategic Technologies for Higher Education in 2016 by Gartner

When it comes to technology, schools often struggle to put funding in place that both supports core services, while also allowing resources 
to invest in new and innovative technologies. Schools agree that taking steps towards a consistent and predictable funding process is ideal, 
and many tend to develop funding models that moves them from a reactive process to a more strategic approach. 



Trend 5: 

Evaluating Academic Programs

THE CHALLENGE

 “As pressure builds on institutions to ensure 
academic offerings are attuned to student needs 

and new disciplines, the CBO needs a proven 
process to guide the growth of academic offerings.7” 

Sustainable Approach to Innovate Academic Programs Webinar by NACUBO

Deciding Where to Allocate Academic Resources

To attract new students in a competitive landscape, colleges and universities are constantly evaluating new and existing offerings to 
ensure programs meet the growing demands of students, and ultimately increase enrollment. When deciding to divest certain programs, 
schools need to reallocate the resources in other areas that are more apt to succeed. When expanding existing program offerings or 
developing new majors, schools are often challenged by the investments required to support these programs prior to realizing the 
revenue that is generated. 

Addressing unique cash-flow requirements is becoming a common strategic financing option. Step payment 
structures, deferred payment options and grant/donation alignment are solutions many schools are using to 
fund new or growing academic programs. 

As academic programs expand, it is often necessary to align upfront expenses (such as capital improvements and the purchase of 
new assets) with the future arrival of projected tuition revenues to improve cash-flow. That’s why many schools are beginning to develop 
funding solutions that align these program expenses to future enrollment revenue. This helps to stabilize cash-flow, while also accelerating 
program investments. 

THE SOLUTION

ACADEMIC PROGRAM FUNDING MODELS

INVESTING IN 
 PROGRAMS

DIVESTING ACADEMIC 
PROGRAMS

MAINTAINING EXISTING 
PROGRAMS

We are deciding what to 
divest and reallocating the 

resources to other programs. 

We are in the process of 
working to maintain the existing 

academic programs that we have.

We have a strategic plan 
in place to invest in new and 
existing academic programs. 

Source7: Sustainable Approach to Innovate Academic Programs Webinar by NACUBO

With limited resources, many schools struggle to fund upgrades to academic programs, while making sure the needs of the existing 
programs are met. Many campuses evaluate their academic programs based on the amount of funding needs that are met, with the most 
proactive programs being those that have implemented a plan to fund the growth of both new and existing programs.




